Superintendent’s Report

September 20, 2017



Recent Events

Willful Defiance Large Group Feedback on
Recommendations (Policy Statement with Year 1
and 2 Recommendations)

Academic Subcommittee, Facilities Committee Joint
CBOC, Governance

Back to School Nights

Youth Commission Kick Off



Closing the Loop

e K-8 Schools, DLI, Mandarin and other new
school ideas now moved to October 3rd.
Waiting on a few last data points.



Staffing and Enroliment

e Vacancies-Ken Whittemore to report
e Enrollment: We have + 200 more
students in the district from last year at

this time. This includes secondary loss
of +200 students.



Enrollment-Changes from enrollment this date last year

Increases # Decreases #
Lupine Hills  +83 Nal -97
Korematsu +72 Crespi -33
Grant +40 Kennedy  -27
Ohlone +33 Dedean -24
ECHS +31




ROADMAP UPDATE
ACHIEVING STUDENTS: Our first reading Benchmark has closed

and approximately 30% of our 2-8 students are at/above grade level.

Schools are using SBAC data and benchmark data to ready
instruction and intervention for students

ENGAGED COMMUNITIES: Enrollment has increased across the

district (with areas of challenge) as compared to last year.

INVESTED EMPLOYEES: 70 Employees attended a Housing

Meeting with the Richmond Community Foundation this week.




COMMUNITY CAMPAIGNS
THIRD GRADE LITERACY: Second meeting with West County

Literacy Coalition to partner on the build out of a new Early
Literacy Academy for all TK-3 new teachers.

RECLASSIFICATION: New data reports have been created that

specify exactly what each student needs to be redesignated as
English Proficient

A-G: Every high school site has established a College Access Team
to bring together all of the college support resources on each high
school campus for information sharing and alignment.



Upcoming
e Wilful Defiance Suspension Small Working Group meets
Wednesday at 12pm. Big Group TBD.

e State of the School’s Breakfast September 22nd at 8am

e Maybe a Release of the SBAC scores?



